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Introduction

Chinese international students often face challenges when adapting to a new academic and social

environment in the U.S. Although information is widely available, it is often fragmented, scattered across

platforms, and difficult to turn into clear action.

Therefore, StepUp aims to address this gap by providing personalized, structured, and practical guidance that

helps students navigate local life, daily tasks, and campus resources more confidently.

Functions & Mission Process

Student Login

Business Model & Customer Groups
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Universities and institutions
(Annual Partnership Fee)

Provide onboarding support for international
students through StepUp, improving retention,
N, engagement, and student satisfaction.
Subscription) , Universities pay an annual partnership fee to

- access customized integration tools and analytics.

Chinese internal students
(Freemium + Premium

Users access a freemium model:
basic guidance is free,

while premium features
(personalized plans, Al
recommendations, social
matching) require subscription.

R Local businesses
o (Commission + Promotion Packages) I ya
Assmin Lagin Local businesses gain targeted exposure to ;
international students through promotions, ads,
and curated recommendations. StepUp earns
' commission and promotion fees.
Figure 1. Login Page Figure 2. Home Page
Figure 3. Mission Details
* Clear step-by-step task guidance
* Seamless transition from planning to real-world action
» Continuous feedback through progress tracking and rewards Market Size & Future Plan
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the broader international student population.



